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Guidance Notes

Somerset Skills & Learning 
Learning Communities Fund (LCF)  

    2011/2012
1. The Learning Communities Fund aims to support activities and projects that:

· Target disadvantaged groups of learners, according to levels or prior achievement, to widen participation in learning and encourage progression, especially to level 2.

· Support the development of local voluntary and community sector organisations to develop their capacity to deliver learning opportunities to disadvantaged groups and/or neighbourhoods.

All recipients of LC funding need to be aged 19+.

2. All applications need to address one or more of the following aims:

a) Enable voluntary and community groups to deliver training and education opportunities in their communities 

b) Encourage innovative, accessible “first steps” learning opportunities in local communities
c) Encourage the acquisition of neighbourhood, civil renewal and active citizenship skills, knowledge and behaviours

d) Train or retrain local people to develop roles in community leadership or as “community champions”
e) Build up local expertise and support those individuals working or willing to work as community tutors in gaining a range of relevant qualifications, e.g. as teachers or assessors
f) Support the development of the voluntary and community sector training providers through a capacity building programme (this includes providing volunteer and staff training)
g) Develop new ways of delivering relevant curriculum to attract excluded and under-represented groups into learning, including working with target groups to develop meaningful and engaging learning contexts
h) Offer pre-employment support and training to prepare adults for employment and/or progression onto further learning/training
i) Offer training and learning opportunities to lower skilled adults without a full level 2 qualification.(The equivalent of 5 A* - C at GCSE or an NVQ level 2)
3. LC Funding Priorities

Somerset Skills & Learning, especially encourage applications that have:
a) Geographical focus:  To develop learning opportunities within the 50 most disadvantaged wards (see Appendix A)

b) A ‘Skills for Jobs’ Focus:
The Skills Funding Agency aims to target up to 75% of the total ‘Learning Communities’ funding in supporting workless people with pre-employment activity through Voluntary and Community Sector as the main providers.  This agenda is part of a long-term trend to link adult skills with employment more effectively.

‘Skills for jobs’ is an umbrella term for a range of different activities that aim to link skills development to sustained employment.  The target group is low skilled adults aged 19+, not currently in employment, without a level 2 qualification, but who want to work.  Within this broad category meeting the needs of local disadvantaged communities and individuals facing specific barriers and significant disadvantages are a priority.  These barriers include being disabled, being from an ethnic minority, being over 50, being a lone parent.

The aim is to have greater impact on individuals’ chances of gaining both sustained employment and raising their skills levels.  Skills for jobs activities will engage low-skilled individuals who are not working and support them into both employment and continued up-skilling, particularly through Train to Gain, Apprenticeships (work-based learning) and part-time further education opportunities.  

Skills for jobs will support a range of activities for participants with a key aim of ensuring tailored, individual support, and improved integration of services so that progression between different services is as seamless as possible. LC funded activity is likely to contribute particularly to the engagement of skills or jobs participants and the initial pre employment support stage.

Examples of skills for jobs activities that could be included in LCF projects are:

· Signposting and referral to specialist provision

· Individual skills diagnosis and assessment 

· Employability and vocational/occupational training tailored to individual needs

· “Softer” skills development e.g. assertiveness, anger management and motivation

· Mentoring and support services

· Supported work-placements / voluntary work

c) Targeted focus:  To provide new learning opportunities for residents from any part of the county, who are disadvantaged as a result of income, disability, and mental health problems or as a consequence of being a minority group.

d) Progression Opportunities: Projects that can demonstrate how they will encourage and provide progression opportunities will be especially encouraged.  LC funded programmes should target groups of learners, who do not have the equivalent 5 A* - C at GCSE or an NVQ level 2. It will be a key element of ensuring progression for participants that effective signposting and referral to wider skills for jobs activity takes place. SS&L Widening Participation Co-ordinators and learning advisers can advise you on the support they can offer with regard to specific Skills for Jobs activities, signposting, and free impartial information advice and guidance for your learners – see appendix B for contact details.
e) Promote partnership working with Somerset Skills & Learning: We will especially encourage bids where community organisations are working in partnership with Somerset Skills & Learning to encourage long-term sustainability and to maximise community learning in the future.

Somerset Skills & Learning can offer a range of support such as:

· Project planning / management support by the Widening Participation Co-ordinators - bid writing / guidance on LCF paperwork, e.g. enrolment forms, registers, self-assessment, individual learning plans

· Project support by the Widening Participation Co-ordinators – in producing schemes of work, session plans, development of Initial Assessment activities

· Outreach work and support with marketing 

· Adult Learning Tutors / Learning Support Workers

· Access to specialist equipment

· Learning Adviser visits 

· Referral to mainstream provision, e.g. Skills for Life provision, family learning, personal and community development courses, accredited courses, Return to Learn courses, NVQ’s, Volunteer training etc.  
4. What sort of expenditure is eligible? 

Grant – Minimum £1,000, Maximum £8,000

Examples of costs:

· Venue hire, refreshments

· Transport and crèche costs

· Learner support

· Essential administration costs, including publicity and promotion

· Accreditation costs where appropriate

· Training materials

· Wages of the tutor/trainer

· Small items of equipment / resources to help deliver a training programme, not exceeding £1,000 for a single item.
Match Funding - The LC fund can be used for match funding but care should be taken where there are inter-providers to avoid double funding. We are keen to support projects that make use of partnerships to deliver their programmes or that bring in additional funding to the County.

5. Reporting on your project and release of funds

We have to account for the LC funding by collecting data about the learners who have benefited.  Learner enrolment forms and registers will be supplied to help in this process.  You will be expected to produce individual learning plans for your learners.  You will need to report on your project and the completion of a mid-term and a final report is required for all projects.  If you would like an examples of these report formats please contact the LCF Administrator on 01823 355733.
Funding for 2011/2012 will be released as follows: 40% on contract start date; 40% on completion of mid term report; and 20% on completion of project and final report.

Mid Term Report 

This is a brief report form that informs us of your progress in setting up and beginning to deliver your project.  The evidence will show whether you are on track to achieve your targets.  Your contract will include a date by which this report should be returned, but this may be varied by agreement with us if necessary.

In addition to the report, we will expect to receive:

· An enrolment form for each learner who has taken part to date

· The scheme of work (course plan) and lesson plans used by your tutor/s

· Copies of registers up to that date (new copies can be sent at the end if necessary)

· Copies of your publicity, photographs of activities, feedback from learners etc.

· Receipts for costs: wages, venues, materials etc.

· Satisfactory completion of this report will release the second payment

Final Report 

The final report will contain more details and will give an overview of the project and what you have achieved.  It should be sent in at the end of your project, or by the 16th July 2012 at the latest. 

You will be asked to include some case studies, evaluation or feedback from learners, and photographs/press-cuttings to show how learners and communities have benefited.  In addition to the Final Report, you need to include

· All remaining documentation listed under Mid-term report that has not been previously submitted

· A register of attendance

· A completed individual learning plan for each learner

· A spreadsheet detailing all expenditure incurred, matched to receipts/evidence of expenditure, for the whole project.

· Satisfactory completion of this report will release your final payment 

6. Equipment to loan

We have a small loan collection of laptops, video and digital cameras and a portable hearing loop that may be borrowed to assist in the delivery and recording of your project.  It is particularly good to have photographs for any displays that you may put on and to illustrate your reports.  Please contact the LCF Administrator on 01823 355733 if you would like to borrow any equipment.

7. Provision of Quality Learning Programmes 

· Organisations receiving LC funding are required to ensure that the funded learning is of an acceptable standard, and to make a commitment to continuous improvement in the quality of the delivery. To this end we strongly recommend that tutors have a teaching qualification and if they haven’t that they ask for the support of a widening participation co-ordinator. This additional support will need to be budgeted for in the application.  Providers of LCF programmes should use RARPA (Recognising and Reporting Progress and Achievement) or a similar system to ensure quality. Each project will be visited and observed by a member of the Somerset Skills & Learning Widening Participation Team to support the development of quality learning.
· Each programme needs to develop an individual learning plan (ILP), which will be completed by each project participant. The ILP should include a record of an initial assessment, opportunity to set personal learning goals, a record against learning outcomes and opportunity for tutor feedback. Somerset Skills & Learning can provide support in developing ILP’s.

· All organisations receiving LC funding will be required to attend a training event.  Further details relating to this event will be released following a successful application for LCF funding.

· LCF supports the development of quality learning by providing resources, an electronic quality manual and access to widening participation staff.
8. Safeguarding Learners

· All LC funded providers are required to provide a safe, healthy and supportive learning environment and to comply with the Skills Funding Agency’s general funding terms and conditions.  The Skills Funding Agency’s general terms and conditions require providers to adopt recruitment processes that comply with the law and will ensure that young and vulnerable learners are protected.

· Providers should register with the Criminal Records Bureau if they have employees that may have regular contact with learners under 18 or other vulnerable learners.  They must make sure that the appropriate checks are made to ensure that employment which involves regular contact with young people under the age of 18 and vulnerable learners, is not offered to, or held by, anyone who has been convicted of certain specified offences, or anyone whose name is on lists of people considered unsuitable for such work that are held by the Department for Business, Innovations and Skills.

· We would like to draw your attention to a publication on this particular issue: ‘Safeguarding Children:  Safer Recruitment and Selection in Education Settings’
· Other useful links include:
The Criminal Records Bureau


www.crb.gov.uk
Safe Learner Website     



www.safelearner.info
Child Protection




www.teachernet.gov.uk
Health and Safety Executive


www.hse.gov.uk
BIS Guidance and Publications


www.bis.gov.uk/publications
All project leaders, staff and volunteers who are in direct contact with the learners participating in the proposed project are required to obtain an enhanced CRB disclosure.  It is the responsibility of the project leader / organisation receiving the funding to ensure that enhanced CRB checks are obtained and these will be checked by the local Widening Participation Co-ordinator or by the Curriculum Manager.  Failure to provide evidence of enhanced CRB checks will result in the funding being withdrawn.  

9. Health & Safety

All organisations in receipt of LC funding will provide:

· A safe, healthy and supportive environment for learners
· Ensure all premises/activities comply with current Health and Safety legislation and recommendations – taking into consideration (where relevant) the learners inexperience, lack of maturity, special needs or disability. A written risk assessment will need to be completed for all venues used in the delivery of learning activities.
· Provide a written risk assessment for each course (activity) delivered, with the purpose of reducing risk of harm or injury to the lowest practical level.  Risk assessments to be reviewed annually and must take into consideration (where relevant) the learners inexperience, lack of maturity, special needs or disability
· Provide, at the start of each course a full health and safety induction, taking into consideration (where relevant) the learners inexperience, lack of maturity, special needs or disability
· Provide (at least the legal minimum) employers and public liability insurance cover to indemnify against any loss
· Report immediately to SS&L any accident, near miss or dangerous occurrence.

10. Equal Opportunities
All organisations in receipt of LC funding will:

· Comply with current equal opportunities legislation 
· Not discriminate against any learner on the grounds of race, colour, ethnic and national origins, sex, disability, marital status, domestic circumstances, sexual orientation, age or ethical or religious beliefs
· Comply with the standards required by SS&L under its Equal Opportunities strategy
· Provide SS&L with a written copy of its Equal Opportunities policy, or adopt the SS&L written Equal Opportunities strategy.
11. Publicity & Promotion
You will need to acknowledge this award and the source of the funding (Skills Funding Agency and Somerset Skills & Learning) in any project publicity/promotion (logos supplied).

12. The Decision Making Process

All applications must be received via e-mail or as a hard copy by 

Pauline McCarthy, Somerset Skills & Learning, County Hall, Taunton, TA1 4DY

pmccarthy@somerset.gov.uk by 10.00am on the closing date for applications as listed below. If applications are received after the 10.00 am deadline they will be submitted to the panel at the next round.

The full set of bids will then be forwarded to panel members for consideration, prior to the Decision Making LCF Panel Meeting.  At this meeting each application will be considered against the LC funding priorities identified in this guidance. The panel will also consider and ensure that projects granted funding reflect a range of target groups and will ensure a good geographical spread. 
Whilst we appreciate that funding amounts have been applied for because of an identified need, we will on occasion offer lower or higher grants dependent on our assessment of the project and the level of applications we are receiving at the time. Applicants will be informed of the outcome on the date indicated.  Please do not ring requesting the result before this date.  We will, of course, contact you if we have any queries.

The LCF panel members as at 1 August 2011 are as follows:

	Member
	Representing

	Jenny Perks (Chair)
	Somerset Skills & Learning, Somerset County Council

	Eileen Zoers
	Community Council for Somerset

	Sara Iles
	ViSTA (Voluntary Sector Training Association)

	Paula Hobson
	Somerset Skills & Learning, Somerset County Council

	Cara Faulkner
	CHYPPS (Children and Young People’s Partnership in Somerset)


	
	Closing Date for receipt of applications

10.00am on
	Panel meet to

assess bids
	Notification Posting Date

	Round 1
	Friday

23 September 2011
	Wednesday

5 October 2011
	Monday

10 October 2011

	Round 2
	Friday

4 November 2011
	Wednesday 

16 November 2011
	Monday

21 November 2011


How to apply

To help you complete the application form it is essential that you hold initial discussions/meetings with one of the named Widening Participation Co-ordinator in appendix B.
The Widening Participation Co-ordinators are able to provide support in relation to the bid writing process and partnership working with Somerset Skills & Learning.

The training activity/learning should be additional to anything that is already happening.  It is also important you understand LCF requirements such as the completion of enrolment forms, individual learning plans, schemes of work / lesson plans, learner evaluation etc.  (The Widening Participation Co-ordinator can provide further advice and guidance in relation to this)

Where to send your applications

Applications should be submitted by 10.00am on the deadline date to: -

Pauline McCarthy, Somerset Skills & Learning

Somerset County Council, County Hall, Taunton, TA1 4DY, 

By post

Or by e-mail to pmccarthy@somerset.gov.uk 

Appendix A

LCF will fund either urban or rural projects across Somerset but we especially encourage bids that have a geographical focus in areas of deprivation.  In order to meet the overall LCF programme objectives for 2011/12 we will prioritise bids that develop learning opportunities within the wards that score highest on the IMD 2010 (see below).

LCF also welcomes applications from wards not included in this list that meet the other LCF priorities listed on page 1 of the Guidance Notes.

Ward name (Numbers in brackets indicate ranking, where 1 is highest ranking on the IMD 2010)

	Alcombe West (24)
	Exmoor (=26)

	Alcombe East (15)
	Highbridge (4)

	Aville Vale (=42)
	Minehead North (18)

	Berrow (36)
	Minehead South (25)

	Bridgwater Bower (41)
	Old Cleve (16)

	Bridgwater Eastover (10)
	Porlock and district (28)

	Bridgwater Hamp (3)
	Postlebury (47)

	Bridgwater Sydenham (1)
	Quantock Vale (23)

	Bridgwater Victoria (5)
	Quarme (=26)

	Brompton Ralph and Haddon (= 33)
	Shepton East (40)

	Burnham South (49)
	Street North (46)

	Carhampton and Withycombe (8)
	Taunton Blackbrook and Holway (32)

	Chard Avishayes (45)
	Taunton Eastgate (19)

	Chard Combe (38)
	Taunton Halcon (2)

	Chard Holyrood (35)
	Taunton Lyngford (9)

	Chard Jocelyn (37)
	Taunton Pyrland and Rowbarton (21)

	Crowcombe and Stogumber (=33)
	Watchet (7)

	Dulverton and Brushford (17)
	Wells St Cuthberts (48)

	Dunster (=42)
	Wells Central (50)

	Frome Keyford (39)
	Wellington North (30)

	Frome Park (44)
	West Quantock (31)

	Frome Welshmill (20)
	Williton (6)

	Glastonbury St Benedict’s (12)
	Yeovil Central (13)

	Glastonbury St Edmund’s (14)
	Yeovil East (11)

	Glastonbury St Johns (29)
	Yeovil West (22)


Taken from Indices of Deprivation 2010.
    Appendix B
Contact details for Widening Participation Co-ordinators
	District
	Co-ordinator
	Base

	Frome & South Somerset

Wincanton

Ilminster

Yeovil

Chard

Crewkerne

Langport


	Malcolm Tipper


	Frome Skills & Learning Centre

Frome Community College, Bath Road, Frome BA11 2HQ

Centre Phone
01373 452018

Mobile Phone
07901 518458

e-mail : mtipper@somerset.gov.uk

	Sedgemoor & Mendip (apart from Frome)

Bridgwater

Burnham

Glastonbury
Wells
Shepton Mallet
	Andy Norris
	Wells Skills & Learning Centre, Portway Building, Portway Avenue, Wells, BA5 2QF

Centre Phone 01749 677785

Mobile Phone
07919 540580 

e-mail : anorris@somerset.gov.uk

	Taunton Deane

Taunton

Wellington

Wiveliscombe
	Steph Steadman
	Wellington Skills &  Learning Centre

4 Corams Lane, Wellington, TA21 8LL

Centre Phone
01823 663000

Mobile Phone
07748 182464

e-mail : smsteadman@somerset.gov.uk

	West Somerset

Minehead

Williton


	Paula Hobson
	Wellington Skills & Learning Centre

4 Corams Lane, Wellington, TA21 8LL

Centre Phone
01823 663000

Mobile Phone
07919 540589

e-mail : phobson@somerset.gov.uk


For large areas and Countywide bids contact:

Jenny Perks, details as below.
Appendix C
Contact details for other sources of information and support

Jenny Perks, Curriculum Manager 

Somerset Skills & Learning, County Hall, Taunton, TA1 4DY

Telephone County Hall 01823 355733, mobile 07920 211172

e-mail: jperks@somerset.gov.uk
Pauline McCarthy, LCF Admin Assistant

Somerset Skills & Learning, County Hall, Taunton, TA1 4DY

Telephone County Hall 01823 355733

e-mail: pmccarthy@somerset.gov.uk
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